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A Brief Overview

* Dean of the College of Agriculture launched a new five-

year strategic planning effort in Fall 2014. | Strateo:
. C \glc

l’lanning

 Extension wanted to weigh in on the substance of that
plan. Opted to seek input and advice from
stakeholders across the state.

* The most critical question at that point: "What process
would we employ to capture the insights of Indiana L
residents?” | y Effective

y Results

* Decided to embrace a series of community forums
across the state.
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1. Location of Forums

Five Extension Districts in Indiana

NOELE DE KALE

- District Directors asked to Recommend Four
Sites in their Districts

Opted to have one additional forum in the
Indianapolis area, the largest city in the state

End result — plans to host 21 Extension forums

This complemented the 6 listening sessions
ﬁl hosted by the Dean of Agriculture in 6 urban

-ﬂ # sites.
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2. Forum Methodology
* Employed the World Cafe Format

* Four rounds over the course of
the meeting

* People asked rotate to different
tables for 3 of the 4 rounds

* Highly interactive process



3. Who to Invite

"We have named these ‘Community Forums' for a
reason. They should fairly represent your community.
When thinking about whom to invite, consider a
diverse reflection of those who call your area home.

This means a healthy blend of current core
stakeholders and those who may have less experience
with, or knowledge of, Purdue Extension..."

Jason Henderson
Director, Purdue Extension
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.. Key Forum Roles

 Forum Facilitator

* Table Facilitator

* Table Recorder and
Reporter

* Roundtable Participants



5. Getting Ready: Forum Facilitator Training

Wehinar Training

PURDUE EXTENSION kd
Backgroun
COMMUNITY FORUM

Information for
Meeting
Facilitators




6. Host Forums: Agenda at a Glance
(held during the January-March 2015 period)

el

Welcome and Introductions

Purpose of the Community Forum

Video of Jason Henderson, Director of Purdue Extension
Overview of the Forum Format
The Four Roundtable Sessions

Closing Comments




The Roundtable Sessions

Round 1 Round 2 Round 3 Round 4

e Children, e Digging e Community,
Youth & Deeperinto Economy,
Families the Top Agriculture

* Digging
Deeper into
the Top

Issues from
Round 3

Issues from & Natural
Round 1 Resources




7. Communicate
Results



Children, Youth & Family

TWO POWERFUL, OVERARCHING THEMES EMERGED

n Education for oil ages

E Enhancing the quality of life

TOP FIVE PRIORITY ISSUES & ACTION ITEMS

Strengthening Familes

+ Extablish & fm, poshie 53 rem of
X TR Rl CTEhen 2N oo resced riss.

+ Enmuriga familks bomaks tims formaaks and

act ks bogathar

+ Prosmeote tha banarfis of family engegement and

familly stabilky.

+ Enzure thak emiina fam ks undersiand tha
e el £ Irevod vedd | suppa i ng bhemesl ves.

-m
Promoting Healthy Living
FerTera fe ons rainfonoe B dmporiancs of
hevithy Mng Mowgh aducsdioo that
GOV ESRE:
+ Physkcal walnass
+ Proparnuirklan

+ Wiankal welEelng
+ Thelmparancs of gk

o

Building Effective Parenting Skills

s Therdh ot hia bzax tha Importanca of
reponshiky anda strong work ethic

- Provita education In awidd inga of parenting

sk, ncuding

+ Strong family mnunkcatkon

* Halpbo minforce chikdren and Tamily goals
s Childcam

» Buakqeting for haatthy home rurition

= Hoaw bo b anafiactiva roks modal

o

Enhan cing Positive Life Skills

Frowida sircabon Matdsciiee s
« Comikct reanlution

« Raspect

« De=ddon-making

& Shnong workethic

= Tha Inportarca of kadeship

= Roka meodalneg

« Memioring

PURDUE EXTENSION ACTIVITIES F INITIATIVES TO COMSIDER

+ Establish nesw programs — or srengthen

wclting programs — baencouRge

mentoring Imterrehlps, apprantioahlps, and

role modeling

« Crertsl & serles of chisse, workshops, or
other educst kon cutlets o specifically
wddras thes e Bsuss — wharther at group or
Indvdual kevak of Instruction.

a Bartivady pursue mlsborsdve parinershl ps
with agencies, businesmes, educational
Ingkutlons, and nonprofit onganizatiors
b bring communites togather and make
programs avallabla bo gl wha naed them.

= Enccurags and squip rskdents with skl
ard techriquas 5o they @radvoisha for
ystame or polcy changes within thelr
commiunities.

Supporting Career Preparation
« Equipand anposer laenagars for Ha after high

school

« Ermphicstea tha Impartancs of vecitional skl
ared Nedp al e propans for theosa sk,

« 0Tl & ducabion for 2l g on Sccessfully
Anding |obs by addmsing applcations,
B e, 3ned imiend e

« Bznart thet val ua of emirep rensiurship and
Taciizta Hthnoughia ducation howevar
possda.

« Educateal #qes on how to Taclkate, and
kevarage, Anances for educatlon

These forums and sessions belped
Pordue Exfension and the Cofiege of
Agriculfore sireagthen Lhes fo cwvrenl
sokeholiders, meet fresh faces to reoch
mew audisnces, and gode forfwaming
[repapear stradegic plans for bt
Ewfercion and che College.

= Enhance marweting and communications
wiforts ot ha public b awsra of rew or

sadsting programe.

Community, Economy, Agriculture
& Natural Resources

TOP FIVE PRIORITY ISSUES & ACTION ITEMS

Strengthening Workforce, Business, and Economic Devel oprnent
« Comey'a conbnuum of the sconomic System — Tfrom om ployess to amploysrsta the eoonomy.
= Emharcs job readingas sHIk such s soft skl rdsumd wiitineg, landirg tha Job, and workathic.
= Skrengthen weor idoros dava ko pmsnt oppoiunes, such & cocupational braining ared falerk rebarrtion,
« Foster opportunbes for kecal business devalopment and ankrepransurshie.

Expanding Agrioulture-Related Opportunities
= Craata programs that help Impross tha public's pancept lon of agriosfure
= Embracs opparun s In dversifiod sgrcukuns, sadhas sietairaibl by, raw orops, urban sgioukurs, kecal foeods
gystums, small fams, begirning famers, andagritowem.
= Contirue and expand farm succasdon planning efforts.

Fostering Responsible Land Use and Conservation of Resources
= |mproasa aducation n Iﬂﬂll'lg I'igl.ll.l'ﬂ\:\l'ﬁ ard ordinan o 10 enFards omiman ity I.I'ﬂmrlﬂl‘g.

= Boost awaraness of natural resources and how they b reaba b0 corservat ion & nd the snvronmeant.
= Crazta programs to Falp maitain of impeove sol heakh and tha qualky and avalabity of waber resounoes.

Creating Cual ity Communities
« Diazhgn and oelvar s sora) progmms thak smphas o the Impsortan ce of qualky pl ce.
« FOCLE 0N Necessary Infrest i u i for qualky places, sudhias tralks, redscton, haathicrs, eads, and polioy optdors.

Increasing Civic Participation and Local Government Educati on
« Bulld strong parinarships 1o advanos CMc engagement, community prids, community colaboration,and
leardarshlp developmant.
= Deslgn aducatioral pregrams that addmas property taxa s, govemmantragulatians, ard govemment finarces.

PURDUE EXTENSION ACTIVITIES F INITIATIVES TO CONSIDER

+ Focus onthatools or skl communit es
reieed to @oquine resmiunEs (4.9, grant-
Wttireg programe).

= Crearietools that s0dn s caresr wploaton
and menboring

+ Fartner with aganchks, busineses,
aductonal Iretthrtiore, and renpeft
organk=tions

+ ENCOUage rertworking sred corrscting
peop b bo esounoes and resou e oemlars

= Bobiarsocal medla prasance to oonna ot
more coretsbantly, raturaly, and
mngsiardy wikh oknteds,

« Faec It o rrad Y Fora s B2 s no ura g
publc dalberathon on these bsues .

& Leverage eedsting Extarslon progams
(1, Mabar Gardaners or 4-H) In way's that
wddrass these Bsuss,

« Pursu & rok In Incubatire nncva dores and
crasha / expand programs on markating.

+ Fromots fiakd trips and tours relaied o
bokh sgricukurs ard jobs [ ecoramic
Cpportunity.

« Look beyond Furdua Unkarskys collkiges
of Agriculturg, Heakh EHuman Sdancas,
and vateirarny Medidneto mnract
miora brosdy — and & strongly — wikh
addkknal Purdua Univarsky parners.
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